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Functional competencies for academic leaders at Al-Azhar
University from the perspective of faculty members

A field study
Eman Mostafa Mohamed Kafafy

Department of Administration, Planning, and Comparative Studies, Faculty of Education
for Girls, Al-Azhar University, Cairo, Egypt.

Corresponding Author: Eman_kafafy@azhar.edu.eg.
Abstract:

Universities are among the most important institutions in society in building the
foundations of comprehensive development and facing rapid changes and developments
in all fields. Effective leadership in the university is one of the most important elements
of success, which helps to direct all physical and human resources to achieve goals and
influence others and guide their thoughts through the interactive influence that occurs
between the leaders and their followers. Moreover, academic leaders are the main and
essential variable in the university system that effectively contribute to the quality of
education it provides. Despite this, the selection and appointment of academic leaders
at Al-Azhar University are based on criteria that do not include the competencies
necessary for them to succeed in their roles. Therefore, the study aimed to identify the
functional competencies necessary for academic leaders at Al-Azhar University and the
degree of their availability from the perspective of faculty members, and to propose a
set of competencies that can be considered when selecting, appointing, and training
academic leaders at Al-Azhar University. The study used a descriptive approach and
applied a questionnaire to a sample of 400 faculty members from different colleges at
the university, to identify these competencies from their perspective. The study
proposed a model for the competencies that should be available in academic leaders at
the university, which included three main domains: administrative competencies,
personal competencies, and social competencies, each domain included a set of sub-
competencies, and each competency included a set of indicators that demonstrate the
availability of that competency.

Keywords: Functional Competencies, Academic Leadership, Administrative
Competencies, Personal Competencies, Social Competencies.
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